Practical Example:
Commerzbank Analyst Conference 2011 Q3

SCALING REMAINS AKEY ISSUE

We believe that even leading global organizations could improve their reporting
quality if they would apply the visualization concept HICHERT®SUCCESS —
see www.success.hichert.com and www.hi-notation.hichert.com.

Here | apply the concept to a slide taken from a presentation which | downloaded
from the Commerzbank Website.

This before-and-after example illustrates part of the concept HICHERT®SUCCESS
in more than 100 small steps.

Comments and critics are always welcome!

Regards,
Rolf Hichert

2012-01-31
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Wichtig

Wenn |hr Browser diese pdf-Datei nicht im
Vollbild-Modus anzeigen kann, so missen Sie
sie zuné&chst auf lhrem Computer speichern.

Nach dem Offnen der Datei konnen Sie den
Vollbild-Modus mit Ctrl+L (Windows) oder
Ctrl+Cmd+F (Mac) starten.

Der Vollbild-Modus ist wichtig, um die vielen
kleinen Schritte in dieser Prasentation zu
erkennen.

Important

If your browser does not allow to view this
pdf file in full screen mode you must save
the file on your computer first.

After opening the file you turn on full
screen mode by clicking Ctrl+L (Windows)
or Ctrl+Cmd+F (Mac).

Full screen mode is important to see and
understand the many small steps in this
presentation.



COMMERZBANK

Commerzbank — Sound performance of Core
Bank weighed down by sovereign debt crisis

Analyst conference — Q3 2011 results

© Rolf Hichert



COMMERZBANK

Commerzbank — Sound perfarmaneea af Core

Here we want to analyze slide No. 10
- f thi ion with the help of 11
Bank weighed down by sc;.mamese | Crisis
HICHERT®SUCCESS
Analyst conference — Q3 2011 results

© Rolf Hichert



COMMERZBANK

Core Bank with significantly improved result

Operating profit

in€m
- - 266
Private Customers benefits from lower costs

60

9M 10 9M 11

Mittelstandsbank continues to generate strong results 1,132 (an

9M 10 9M 11

Central & Eastern Europe continues positive operating trend 269
18

Here we want to analyze slide No. 10 {¢ amM 11

of this presentation with the help of
the visualization concept
HICHERT®SUCCESS

Corporates & Markets with comparably resilient 562 557
business model

9M 10 aM 11

10
Source: Commerzbank — Analyst conference — Q3 results of November 4th, 2011



COMMERZBANK

Here the BEFORE

Core Bank with significantly improved result slide..
Operating profit
in€m
Private Customers benefits from lower costs 28
60
9M 10 9M 11
Mittelstandsbank continues to generate strong results 1,132 (an
9M 10 9M 11
Central & Eastern Europe continues positive operating trend 269
-18
9M 10 aM 11
Corporates & Markets with comparably resilient 562 557
business model
9M 10 9M 11

10
Source: Commerzbank — Analyst conference — Q3 results of November 4th, 2011



In three of our four divisions we could

achieve...

COMMERZBANK

Commerzbank AG
Core bank by divisions

Operating profit in bn EUR

9M 2010, 9M 2011

266

60 +206
| m

10 11

Private
Customers

Reduced indirect costs of €m
17 and... led to a growth of-...

2010: Ipsum dolor sit a met,
consetetur sad ips cing elitr,
sed

2011: Nonumy eirmod te
mpor invidunt ut lab ore et
dolore magna a lig uyam erat,
sed

Voluptua: At vero eos et ac
cusam et justo duo d olore s
et ea re bum. Stet

1.256
1.132 124

Mittelstands-
bank

The major reasons for the
profit growth of €m... were...

2010: dolore magna aliguyam
erat, sed

2011: Eos et accusam et justo
duo dolores et ea rebum. Stet

Clita: kasd gubergren, no sea
takimata sanctus est Lorem
ipsum dolor sit amet. asdfasdf
asdas asdfa sdfasdf asdf

Source: Commerzbank — Analyst conference — Q3 results of November 4th, 2011

269

I +287

-18

Central & Eastern
Europe

There were two influences for
the turnaround: First of all...

2010: Et justo duo dol ores et
ea rebum. Stet clita kasd gub
erg ren, no sea takimata
sanctu s est Lorem

2011: Dolor sit amet. Lorem ip
sum dolor sit amet

Consetetur: Aadip asdf
asdfasda sasd Dolor sit amet.
Lorem ip sum dolor sit amet,
consetetur

...and here the

AFTER slide...

562
557

Corporates
& Markets

Compared to 9M 2010 we do

have a plus of €m 5, but we...

2010: Sanctus est Lorem
ipsum dolor sit

2011: Lorem ipsum do lor sit
amet, cons et etur sadipscing
elitr, sed diam nonumy eir
mod

Tempor: invidunt ut ad as d
asdfa sdasdaasd, Lorem
ipsum do lor sit amet, cons et
etur

© Rolf Hichert



In three of our four divisions we could

achieve... COMMERZBANK
Commerzbank AG
Core bank by divisions
Operating profit in bn EUR
Why AFTER?

9M 2010, 9M 2011

266

60 +206
| m

10 11

Private
Customers

Reduced indirect costs of €m
17 and... led to a growth of-...

2010: Ipsum dolor sit a met,
consetetur sad ips cing elitr,
sed

2011: Nonumy eirmod te
mpor invidunt ut lab ore et
dolore magna a lig uyam erat,
sed

Voluptua: At vero eos et ac
cusam et justo duo d olore s
et ea re bum. Stet

1.256
1.132 124

Mittelstands-
bank

The major reasons for the
profit growth of €m... were...

2010: dolore magna aliguyam
erat, sed

2011: Eos et accusam et justo
duo dolores et ea rebum. Stet

Clita: kasd gubergren, no sea
takimata sanctus est Lorem
ipsum dolor sit amet. asdfasdf
asdas asdfa sdfasdf asdf

Source: Commerzbank — Analyst conference — Q3 results of November 4th, 2011

269

I +287

-18

Central & Eastern
Europe

There were two influences for
the turnaround: First of all...

2010: Et justo duo dol ores et
ea rebum. Stet clita kasd gub
erg ren, no sea takimata
sanctu s est Lorem

2011: Dolor sit amet. Lorem ip
sum dolor sit amet

Consetetur: Aadip asdf
asdfasda sasd Dolor sit amet.
Lorem ip sum dolor sit amet,
consetetur

The explanation of this is the
objective of this presentation. We
use the visualization concept

HICHERT®SUCCESS...

562
557

Corporates
& Markets

Compared to 9M 2010 we do

have a plus of €m 5, but we...

2010: Sanctus est Lorem
ipsum dolor sit

2011: Lorem ipsum do lor sit
amet, cons et etur sadipscing
elitr, sed diam nonumy eir
mod

Tempor: invidunt ut ad as d
asdfa sdasdaasd, Lorem
ipsum do lor sit amet, cons et
etur

© Rolf Hichert



COMMERZBANK

Core Bank with significantly improved result

Operating profit

in€m
- - 266
Private Customers benefits from lower costs
60
9M 10 9M 11
Mittelstandsbank continues to generate strong results 1,132 (an
9M 10 9M 11
Central & Eastern Europe continues positive operating trend 269
-18
9M 10 aM 11
Corporates & Markets with comparably resilient 562 557
business model
9M 10 9M 11

10
Source: Commerzbank — Analyst conference — Q3 results of November 4th, 2011



1.4.7 Explain with precise words

Core Bank with significantly imprg *elevant costeut

+Around 100 uni

+ Significant deviation
+More thapyb tons
+Much beétter than plan

Private Customers benefits from lowel

+ Cost cut of 3,5 mill. EUR
+Between 98 and 102 units
+Deviations of +99

+6 or 7 tons

+3% above plan

Mittelstandsbank continues to generate strong results

Central & Eastern Europe continues positive operating trend

Corporates & Markets with comparably resilient
business model

Source: Commerzbank — Analyst conference — Q3 results of November 4th, 2011

www.success.hichert.com

This and other pictures are
taken SUCCESS RULES poster

aM 10 aM 11
269

-18
9M 10 aM 11
562 557
aM 10 aM 11

10




We should use precise 1.4.1 Explain with precise words

wording, avoiding words such
as significant, relevant, etc.

Core Bank with significantly imprg *elevant costeut

+Around 100 uni

+ Cost cut of 3,5 mill. EUR
+Between 98 and

+ Significant deviation +Deviations of +99
+More thapyb tons +6 or 7 tons
+Much kétter than plan +3% above plan

Private Customers benefits from lowel
www.success.hichert.com

Mittelstandsbank continues to generate strong results 1,132 1,256

9M 10 9M 11
Central & Eastern Europe continues positive operating trend 269

-18

9M 10 aM 11
Corporates & Markets with comparably resilient 562 557
business model

9M 10 9M 11

Source: Commerzbank — Analyst conference — Q3 results of November 4th, 2011

10




We should use precise
wording, avoiding words such
as significant, relevant, etc. oy

Core Bank with significantly improved result

Private Customers benefits from lower costs

Mittelstandsbank continues to generate strong results

Central & Eastern Europe continues positive operating trend

Corporates & Markets with comparably resilient
business model

Source: Commerzbank — Analyst conference — Q3 results of November 4th, 2011

COMMERZBANK

Operating profit

in€m
266
60
aM 10 aM 11
1,132 1,256
aM 10 aM 11
269
-18
9M 10 aM 11
562 557
aM 10 9M 11

10



We should use precise
wording, avoiding words such
as significant, relevant, etc.

3

Core Bank w h significantly improved result

In three of our four divisions we could achieve.....

Private Customers benefits from lower costs

Mittelstandsbank continues to generate strong results

Central & Eastern Europe continues positive operating trend

Corporates & Markets with comparably resilient
business model

Source: Commerzbank — Analyst conference — Q3 results of November 4th, 2011

COMMERZBANK

Operating profit

in€m
266
60
aM 10 aM 11
1,132 1,256
aM 10 aM 11
269
-18
9M 10 aM 11
562 557
aM 10 9M 11

10



We should use precise
wording, avoiding words such
as significant, relevant, etc.

3

Core Bank witn :gnificantly improved result

In three of our-.~ur divisions we could achieve.....

40,
Private Customers benefits from lower costsi\f

—l

Mittelstandsbank continues to generate strong results

Central & Eastern Europe continues positive operating trend

Corporates & Markets with comparably resilient
business model

Source: Commerzbank — Analyst conference — Q3 results of November 4th, 2011

COMMERZBANK

Operating profit

in€m
266
60
aM 10 aM 11
1,132 1,256
aM 10 aM 11
269
-18
9M 10 aM 11
562 557
aM 10 9M 11
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We should use precise
wording, avoiding words such
as significant, relevant, etc.

Y-

Core ank with significantly improved result

In three of our four divisions we could achieve.....

Private Customers benefits from lower costsﬁé

—l

Reduced indirect costs of €m 17 and..... led to a profit growth of

Mittelstandsbank continues to generate strong results

Central & Eastern Europe continues positive operating trend

Corporates & Markets with comparably resilient
business model

Source: Commerzbank — Analyst conference — Q3 results of November 4th, 2011

COMMERZBANK

Operating profit

in€m
266
60
aM 10 aM 11
1,132 1,256
aM 10 aM 11
269
-18
9M 10 aM 11
562 557
aM 10 aM 11

10



We should use precise
wording, avoiding words such
as significant, relevant, etc.

Y-

Core Bank w. significantly improved result

In = of our four divisions we could achieve.....

Private Customers be,. fits from lower costsﬁé

—l

Reduced indirect costs of €m 17 and..... It " to a profit growth of.....c

Mittelstandsbank continues to generate strong results
AN

Central & Eastern Europe continues positive operating trend

Corporates & Markets with comparably resilient
business model

Source: Commerzbank — Analyst conference — Q3 results of November 4th, 2011

COMMERZBANK

Operating profit

in€m
266
60
aM 10 aM 11
1,132 1,256
aM 10 aM 11
269
-18
9M 10 aM 11
562 557
aM 10 aM 11
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We should use precise
wording, avoiding words such

as significant, relevant, etc. N

Cor¢ ank with significantly improved result

In three of our four divisions we could achieve.....

rivate Customers benefits from lower costs%?

—l

Reduced indirect costs of €m 17 and..... led to a profit growth of.....

Mittelstandsbank continues to generate strong results
AN

The major reasons for the profit growth of €m..... were.....

Central & Eastern Europe continues positive operating trend

Corporates & Markets with comparably resilient
business model

Source: Commerzbank — Analyst conference — Q3 results of November 4th, 2011

COMMERZBANK

Operating profit

in€m
266
60
aM 10 aM 11
1,132 1,256
aM 10 aM 11
269
-18
9M 10 aM 11
562 557
aM 10 aM 11
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We should use precise
wording, avoiding words such

as significant, relevant, etc. N

Core Bank \v. " significantly improved result

‘hree of our four divisions we could achieve.....

Private Custome. Yenefits from lower c:t:)sts%a

—l

Reduced indirect costs of €m 1 d..... led to a profit growth of-.....

Mittelstandsbank continues 1. generate strong results
AN

The major reasons for the profit growth of €m..... vere.....

COMMERZBANK

Operating profit

Central & Eastern Europe continues positive operating trend |

Corporates & Markets with comparably resilient
business model

Source: Commerzbank — Analyst conference — Q3 results of November 4th, 2011

in€m
266
60
aM 10 aM 11
1,132 1,256
aM 10 aM 11
269
-18
9M 10 aM 11
562 557
aM 10 aM 11
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We should use precise
wording, avoiding words such COMM E RZBAN K
as significant, relevant, etc.
Corc ank with significantly improved result
————— — el el ™
In three of our four divisions we could achieve..... Operating profit
in€m
: : %ﬁ 266
rivate Customers benefits from lower costs
—rrnN
60
leduced indirect costs of €m 17 and..... led to a profit growth of..... M 10 9M 11
Vittelstandsbank continues to generate strong results 1,132 (an
A N
The major reasons for the profit growth of €m..... were..... oM 10 oM 11
Central & Eastern Europe continues positive operating trend 269
There were two factors influencing the turnaround: First the markets..... and, second we.... 9',,],810 IM 11
Corporates & Markets with comparably resilient 562 557
business model
9M 10 9M 11

Source: Commerzbank — Analyst conference — Q3 results of November 4th, 2011
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We should use precise
wording, avoiding words such
as significant, relevant, etc.

Core Bank 4 significantly improved result

In three of our four divisions we could achieve.....

¥

Private Cus. ers benefits from lower costs

—l

Reduced indirect cos. €m 17 and..... led to a profit growth of.....

Mittelstandsbank cu tinues to generate strong results
AN

The major reasons for the profit. owth of €m..... were.....

COMMERZBANK

Operating profit

%

Central & Eastern Europe “ontinues positive operating trend

There were two influences for the turnarou.\d: First the markets..... and second we....

Corporates & Markets with comparably resilient
business model - -

Source: Commerzbank — Analyst conference — Q3 results of November 4th, 2011
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We should use precise
wording, avoiding words such
as significant, relevant, etc.

Corc ank with significantly improved result

In three of our four divisions we could achieve.....

¥

rivate Customers benefits from lower costs
—

aduced indirect costs of €m 17 and..... led to a profit growth of.....

fittelstandsbank continues to generate strong results
AN

he major reasons for the profit growth of €m..... were.....

_entral & Eastern Europe continues positive operating trend

l'here were two influences for the turnaround: First the markets..... and second we....

Corporates & Markets with comparably resilient

COMMERZBANK

Operating profit
in€m

266
60
9M 10 oM 11
1,132 1,256
9M 10 oM 11
269
18
9M 10 oM 11
562 557
9M 10 oM 11

business model

Compared to 9M 2010, we have a plus of €M 5, but we were able.....

Source: Commerzbank — Analyst conference — Q3 results of November 4th, 2011

10



COMMERZBANK

Core Bank with significantly improved result

In three of our four divisions we could achieve..... Operating profit

in€m
%ﬁ 266

Private Customers benefits from lower costs

—
60
Reduced indirect costs of €m 17 and..... led to a profit growth of..... M 10 9M 11
Mittelstandsbank continues to generate strong results 1,132 (an
A N

The major reasons for the profit growth of €m..... were..... oM 10 oM 11
Central & Eastern Europe continues positive operating trend 269
There were two influences for the turnaround: First the markets..... and second we.... 9',;810 IM 11
Corporates & Markets with comparably resilient 562 557

business model

We should be precise and oM 10 aM 11
Compared to 9M 2010 we do have a plus of €m 5, but we were able clear in what we say:

Facts and figures...

10
Source: Commerzbank — Analyst conference — Q3 results of November 4th, 2011



Core Bank with significantly improved result

Private Customers benefits from lower costs

Mittelstandsbank continues to generate strong results

Central & Eastern Europe continues positive operating trend

Corporates & Markets with comparably resilient
business model

Source: Commerzbank — Analyst conference — Q3 results of November 4th, 2011

COMMERZBANK

Operating profit

in€m

Now, we look at
the four charts

266

60
9M 10 9M 11
1,132 1,256
9M 10 9M 11
269

-18
9M 10 aM 11
562 557
9M 10 aM 11

10
© Rolf Hichert



Source: Commerzbank — Analyst conference — Q3 results of November 4th, 2011

Private
Customers

Mittelstands-
bank

Central & Eastern
Europe

Corporates
& Markets

Operating profit

Now, we look at
the four charts

in€m
266
60
9M 10 oM 11
1,132 1,256
oM 10 oM 11
269
18
oM 10 oM 11
562 557
9M 10 oM 11

10
© Rolf Hichert



Proper scaling is

difficult if we stack
the charts this way

Source: Commerzbank — Analyst conference — Q3 results of November 4th, 2011

Private
Customers

Mittelstands-
bank

Central & Eastern
Europe

Corporates
& Markets

Operating profit

in€m
266
60 _
9M 10 aM 11
1,132 i
aM 10 aM 11
[ -]

-18

aM 10 aM 11

562 557
9M 10 aM 11

10
© Rolf Hichert



This horizontal setup is
preferable for scaling
purposes

Private Mittelstands- Central & Eastern Corporates
Customers bank Europe & Markets
266
1,256
1,132 269 562 557
60
9M 10 9M 11 9M 10 9M 11 18 9M 10 oM 11
M10 amM 11

Source: Commerzbank — Analyst conference — Q3 results of November 4th, 2011 © Rolf Hichert



We add our standard
title concept

Commerzbank AG

Core bank by divisions
Operating profit in mEUR
9M 2010, 9M 2011

1.3.17 Name all title elements: all dimensions, measures, and units

Net Sales Development
January to July 2010 ~ —

Alpha Correrationtmill. EUR]

Profit ratio: YEUR per
Employee’in Division D
Actug¥and Budget in 2010

Alpha Corporation
Net Sales in mill. EUR
Jan..Jul 2010

ABC Corporation, Division D
Profit per Employee in TEUR
2010 ACT, BUD

www.success.hichert.com

Private Mittelstands- Central & Eastern Corporates
Customers bank Europe & Markets
266
1,256
1,132 oo 562 557
60
M10 amM 11

Source: Commerzbank — Analyst conference — Q3 results of November 4th, 2011

© Rolf Hichert




Commerzbank AG

Core bank by divisions
Operating profit in mEUR
9M 2010, 9M 2011

Private Mittelstands- Central & Eastern Corporates
Customers bank Europe & Markets
266
1,256
1,132 269 562 557
60
9M 10 9M 11 9M 10 9M 11 18 9M 10 oM 11
M10 amM 11

Source: Commerzbank — Analyst conference — Q3 results of November 4th, 2011

© Rolf Hichert



Commerzbank AG

Core bank by divisions
Operating profit in mEUR
9M 2011

Private
Customers
We look at 9M 2011
values first
266
O aM 11

Source: Commerzbank — Analyst conference — Q3 results of November 4th, 2011

Mittelstands-
bank

1,256

9M 11

Central & Eastern
Europe

269

aM 11

Corporates
& Markets

557

9M 11

© Rolf Hichert



Commerzbank AG

Core bank by divisions
Operating profit in mEUR
9M 2011

/4/ DY
Our standard axis
notation: black = actual

AN

Source: Commerzbank — Analyst conference — Q3 results of November 4th, 2011

2.2.3 Unify standard dimensions: categories e.g. actual, budget...

Categories Areas Colors Forms Applications
Previous . = v vvVvYYy ﬂ w

576 | 488

Actual - /— . = - EEEEE 42 39
/

Budget /Z/:l . = ‘ eccoe DN

Forece/l/;gt/// . — ‘ coee v B u
Y

Private

1,256

// www.success.hichert.com
Mittelstands- Central & Eastern Corporates
bank Europe & Markets
269 557
9M'11 IM'11 oM'11

© Rolf Hichert




2.3.1 Unify chart elements: data series, axes, and labels
|Alpha Corporation 64
Unify title |Sales in EUR \ Place sums here |
coneap: Berlln Use form
for meaning
=N
Avoid value | h .
(y\; alxe\éa ! { Zuric Avoid legends,
Vienna label here

Use axes 06 ‘07 '08 '

for meaning = ~ Write
horizonally

www.success.hichert.com

Commerzbank AG

Core bank by divisions
Operating profit in mEUR
9M 2011

Private Mittelstands- Central & Eastern Corporates
Customers bank Europe & Markets

Always label outside of
bars or columns

266
1,256 557

269

oM'11 oM'11 oM'11 oM'11

Source: Commerzbank — Analyst conference — Q3 results of November 4th, 2011 © Rolf Hichert



2.3.1 Unify chart elements: data series, axes, and labels
|Alpha Corporatlon 64
Unify title | |SalesinEUR  / Place sums here |
gonoept 41 Berlin Use form
for meaning
77N\
Avoid val 7 :
(y\fc;'xe\éa ue (}urlch Avoid legends,
Vienna label here
7
Use axes /706 '07 '08 :
for meaning 7 2 ~ Write
horizonally

www.success.hichert.com

Commerzbank AG

Core bank by divisions
Operating profit in mEUR
9M 2011

Private /A{e|stands- Central & Eastern Corporates
Customers  bank Europe & Markets

Always label outside of ’
bars or columns T
S 1256

266 269

557

oM'11 oM'11 oM'11 oM'11

Source: Commerzbank — Analyst conference — Q3 results of November 4th, 2011 © Rolf Hichert



Commerzbank AG

Core bank by divisions
Operating profit in mEUR
9M 2011

In this presentation,
the color "yellow" is
being used for: Private Mittelstands- Central & Eastern Corporates
?1.\: 2281111 Customers bank Europe & Markets
Sep 2011
Q3 2010
Core bank
Operating expenses
RWA target
Covered bonds
Germany
PFI/Infra 1256
Default volume 557
266 269

oM'11 oM'11 oM'11 IM'11

Source: Commerzbank — Analyst conference — Q3 results of November 4th, 2011 © Rolf Hichert



Commerzbank AG
Core bank by divisions
Operating profit in mEUR

9M 2011
Private
Custome”
/7” )
We only use color if it
has a clear meaning 266
A )

oM'11

Source: Commerzbank — Analyst conference — Q3 results of November 4th, 2011

6.1.5 Avoid colors without meaning

Mittelstands-

www.success.hichert.com

Central & Eastern Corporates
Europe & Markets
557
269

oM'11 oM'11

© Rolf Hichert




Commerzbank AG

Core bank by divisions
Operating profit in mEUR
9M 2011

Private
Customers

We use the standard
layout concept of
SUCCESS for "bn EUR"

oM'11

Source: Commerzbank — Analyst conference — Q3 results of November 4th, 2011

Mittelstands-
bank

1256

oM'11

Central & Eastern
Europe

oM'11

Corporates
& Markets

IM'11

© Rolf Hichert



Commerzbank AG

Core bank by divisions
Operating profit in mEUR
9M 2011

Private
Customers
We use the standard
layout concept of
SUCCESS for "bn EUR"
66
IM'11

Source: Commerzbank — Analyst conference — Q3 results of November 4th, 2011

Mittelstands-
bank

256

oM'11

Central & Eastern
Europe

69

oM'11

Corporates
& Markets

57

IM'11

© Rolf Hichert



Commerzbank AG

Core bank by divisions
Operating profit in mEUR
9M 2011

Private Mittelstands- Central & Eastern Corporates

Customers bank Europe & Markets

We use the standard
layout concept of
SUCCESS for "bn EUR"
256
57
Here the column 66 69
thickness for the unit |
"bn EUR" is 0,6 cm
(print)
IM'11 oM'11 IM'11 aM'11

Source: Commerzbank — Analyst conference — Q3 results of November 4th, 2011 © Rolf Hichert



Commerzbank AG

Core bank by divisions
Operating profit in mEUR
9M 2011

Private
Customers

These columns are
not scaled properly

266

oM'11

Source: Commerzbank — Analyst conference — Q3 results of November 4th, 2011

Mittelstands-
bank

1256

oM'11

Central & Eastern
Europe

269

oM'11

Corporates
& Markets

557

IM'11

© Rolf Hichert



Commerzbank AG

Core bank by divisions
Operating profit in mEUR
9M 2011

Private
Customers

These columns are
not scaled properly

266

oM'11

Source: Commerzbank — Analyst conference — Q3 results of November 4th, 2011

Mittelstands-
bank

1256

oM'11

Central & Eastern
Europe

269

oM'11

Corporates
& Markets

557

oM'11

© Rolf Hichert



Commerzbank AG

Core bank by divisions
Operating profit in mEUR
9M 2011

Private Mittelstands-
Customers bank

These columns are
not scaled properly

266

oM'11 oM'11

Source: Commerzbank — Analyst conference — Q3 results of November 4th, 2011

Central & Eastern
Europe

269
-

oM'11

Corporates
& Markets

557

oM'11

© Rolf Hichert



Commerzbank AG

Core bank by divisions
Operating profit in mEUR
9M 2011

Private Mittelstands-
Customers bank
These columns are - 1256
scaled properly {
266 l
oM'11 oM'11

Source: Commerzbank — Analyst conference — Q3 results of November 4th, 2011

Central & Eastern
Europe

I

oM'11

Corporates
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If you would like to see more visit us at www.hichert.com — or go directly to
www.vorher-nachher.hichert.com

There you also will find one of the Excel charts used here, which was pro-
duced by Bjorn Rick. These Excel charts are based on the Excel master
templates developed by Holger Gerths.

| received critical and helpful comments from my HCC partners Lars Schu-
bert, Michael Schwanz, Heinz Steiner and Markus Wolff — see
www.hcc.hichert.com.

Regards,
Rolf Hichert
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