Practical Example: SAP Annual Report 2010

SCALING REMAINS A KEY ISSUE

We think that even wordwide leading organizations could improve
their reporting quality if they would apply our SUCCESS RULES
and the visualization concept of HI-NOTATION —

see www.success.hichert.com and www.hi-notation.hichert.com.

Here I try to apply the concept to charts taken from the SAP annual
report 2010. | think it is almost impossible to compare different
segments as shown here if the scaling is not properly done.

Comments are always welcome!
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Ctrl+Cmd+F (Mac) starten.

Der Vollbild-Modus ist wichtig, um die vielen
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erkennen.
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or Ctrl+Cmd+F (Mac).

Full screen mode is important to see and
understand the many small steps in this
presentation.
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Training segment revenue was €362 million in 2010, which
represents an increase of 9 % from €332 million in 2009. This
growth reflects a 2 % increase from changes in volumes and
prices and a 7 % increase from currency effects. The Americas
and AFJ regions were the primary contributors to our 2010
Training segment revenue increase. In 2010, our Training
segment revenue growth was especially high in North America.
with a 29 % increase, whereas Training segment revenue
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The Training segment contribution increased 18 % from €115
million in 2009 to £136 million in 2010. Training segment
profitability was 38 % in 2010 compared to 35 % in 2009.

Sybase Segment

The Sybase segment is primarily engaged in enabling the
unwired enterprise for customers and partners by delivering
enterprise and mobile software solutions for information
management, development. and integration.

The measurement of the result for the Sybase segment differs
from the measurements for the other segments. as the Sybase
segment result includes development, administration, and
other corporate expenses while these expenses are excluded
from the measurement of the results of the other segments.

Sybase Segment Profitability

Percent
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Sybase segment revenue was £387 million. mainly driven by
sales of databases. mobility solutions, and messaging services.
Sybase segment expenses were €260 million in 2010

The Sybase segment contribution was €127 million in 2010,
resulting in a Sybase segment profitability of 33 %.
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Why the little demon? It is almost
impossible to compare the
profitablity of these four segments
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Consistent scaling is
absolutely necessary
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The contribution of the segment products (5,4 bn EUR)...
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The contribution of the segment products (5,4 bn EUR)
amounts to 84% of the total contribution (6,4 bn EUR)
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Consulting Segment Profitability

Percent
26 27 28 31 27
2006 2007 2008 2009 2010

Training segment revenue was €362 million in 2010, which
represents an increase of 9 % from €332 million in 2009. This
growth reflects a 2 % increase from changes in volumes and
prices and a 7 % increase from currency effects. The Americas
and AFJ regions were the primary contributors to our 2010
Training segment revenue increase. In 2010, our Training
segment revenue growth was especially high in North America.
with a 29 % increase, whereas Training segment revenue
decreased 3 % in the EMEA region.

Training Segment Profitability

Percent
38 42 43 35 38
2006 2007 2008 2009 2010

QOur Training segment expenses increased 4 % from €217 mil-
lionin 2009 to €226 million in 2010. Costs increased to sup-
port the growing business activities in 2010 after the downturn
in 20089

Management Report

Source: SAP Annual Report 2010

The Training segment contribution increased 18 % from €115
million in 2009 to £136 million in 2010. Training segment
profitability was 38 % in 2010 compared to 35 % in 2009.

Sybase Segment

The Sybase segment is primarily engaged in enabling the
unwired enterprise for customers and partners by delivering
enterprise and mobile software solutions for information
management, development. and integration.

The measurement of the result for the Sybase segment differs
from the measurements for the other segments. as the Sybase
segment result includes development, administration, and
other corporate expenses while these expenses are excluded
from the measurement of the results of the other segments.

Sybase Segment Profitability

Percent
MAA MNAA FlAA M/ 33
2006 2007 2008 2009 2010

Sybase segment revenue was £387 million. mainly driven by
sales of databases. mobility solutions, and messaging services.
Sybase segment expenses were €260 million in 2010

The Sybase segment contribution was €127 million in 2010,
resulting in a Sybase segment profitability of 33 %.

Assets. Finances, and Operating Results
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If you want to see more visit us at www.hichert.com —
or directly at www.vorher-nachher.hichert.com.

Regards
Rolf Hichert
rh@hichert.com
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