
SCALING REMAINS A KEY ISSUE 

 
We think that even wordwide leading organizations could improve 

their reporting quality if they would apply our SUCCESS RULES 

and the visualization concept of HI-NOTATION – 

see www.success.hichert.com and www.hi-notation.hichert.com. 

Here I try to apply the concept to charts taken from the SAP annual 

report 2010. I think it is almost impossible to compare different 

segments as shown here if the scaling is not properly done. 
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Important

If your browser does not allow to view this 
pdf file in full screen mode you must save 
the file on your computer first.

After opening the file you turn on full 
screen mode by clicking Ctrl+L (Windows) 
or Ctrl+Cmd+F (Mac).

Full screen mode is important to see and 
understand the many small steps in this 
presentation.

Wichtig

Wenn Ihr Browser diese pdf-Datei nicht im
Vollbild-Modus anzeigen kann, so müssen Sie
sie zunächst auf Ihrem Computer speichern.

Nach dem Öffnen der Datei können Sie den 
Vollbild-Modus mit Ctrl+L (Windows) oder
Ctrl+Cmd+F (Mac) starten.

Der Vollbild-Modus ist wichtig, um die vielen
kleinen Schritte in dieser Präsentation zu
erkennen.



Here we want to analyse 

the product segment 

profitability 



Source: SAP Annual Report 2010 



Source: SAP Annual Report 2010 

Three segments 

are shown on 

pages 120 and 121  



Source: SAP Annual Report 2010 

Three segments 

are shown on 

pages 120 and 121  



Consulting Segment Profitability Sybase Segment Profitability 

Source: SAP Annual Report 2010 

Three segments 

are shown on 

pages 120 and 121  



Consulting Segment Profitability Sybase Segment Profitability 

Source: SAP Annual Report 2010 

Four segments 

are shown in total 



Consulting Segment Profitability Sybase Segment Profitability 

Source: SAP Annual Report 2010 

Four segments 

are shown in total 



Consulting Segment Profitability Sybase Segment Profitability 

Source: SAP Annual Report 2010 

Why the little demon? It is almost 

impossible to compare the 

profitablity of these four segments 



Consulting Segment Profitability Sybase Segment Profitability 

Source: SAP Annual Report 2010 

Consistent scaling is 

absolutely necessary 

Consistent scaling is 

absolutely necessary 



Product Segment Profitability Training Segment Profitability 

Consulting Segment Profitability Sybase Segment Profitability 

33% 

42% 43% 

35% 38% 38% 

26% 27% 28% 
31% 

27% 

61% 
58% 

56% 
60% 60% 

Training Segment Profitability 

Product Segment Profitability 

Consistent scaling is 

absolutely necessary 

Source: SAP Annual Report 2010 

Consistent scaling is 

absolutely necessary 



Product Segment Profitability 

Consulting Segment Profitability Sybase Segment Profitability 

33% 

42% 43% 

35% 38% 38% 

26% 27% 28% 
31% 

27% 

61% 
58% 

56% 
60% 60% 

2006 2007 2008 2009 2010 2006 2007 2008 2009 2010 

2006 2007 2008 2009 2010 2006 2007 2008 2009 2010 

Training Segment Profitability 



Product Segment Profitability 

Consulting Segment Profitability Sybase Segment Profitability 

33% 

42% 43% 

35% 38% 38% 

26% 27% 28% 
31% 

27% 

61% 
58% 

56% 
60% 60% 

2006 2007 2008 2009 2010 2006 2007 2008 2009 2010 

2006 2007 2008 2009 2010 2006 2007 2008 2009 2010 

Training Segment Profitability 



Product Segment Profitability 

Consulting Segment Profitability Sybase Segment Profitability 

61% 

2006 

58% 

2007 

56% 

2008 

60% 

2009 

60% 

2010 

38% 

2006 

42% 

2007 

43% 

2008 

35% 

2009 

38% 

2010 

26% 

2006 

27% 

2007 

28% 

2008 

31% 

2009 

27% 

2010 

33% 

Training Segment Profitability 

2006 2007 2008 2009 2010 



Product Segment Profitability 

Consulting Segment Profitability Sybase Segment Profitability 

61% 

2006 

58% 

2007 

56% 

2008 

60% 

2009 

60% 

2010 

38% 

2006 

42% 

2007 

43% 

2008 

35% 

2009 

38% 

2010 

26% 

2006 

27% 

2007 

28% 

2008 

31% 

2009 

27% 

2010 

33% 

Training Segment Profitability 

2006 2007 2008 2009 2010 

Notation 

concept 

© Rolf Hichert 



Product Segment Profitability 

Consulting Segment Profitability Sybase Segment Profitability 

61% 

2006 

58% 

2007 

56% 

2008 

60% 

2009 

60% 

2010 

38% 

2006 

42% 

2007 

43% 

2008 

35% 

2009 

38% 

2010 

26% 

2006 

27% 

2007 

28% 

2008 

31% 

2009 

27% 

2010 

33% 

Training Segment Profitability 

2006 2007 2008 2009 2010 

© Rolf Hichert 



Product Segment Profitability Consulting Segment Profitability Sybase Segment Profitability 

61% 

2006 

58% 

2007 

56% 

2008 

60% 

2009 

60% 

2010 

38% 

2006 

42% 

2007 

43% 

2008 

35% 

2009 

38% 

2010 

26% 

2006 

27% 

2007 

28% 

2008 

31% 

2009 

27% 

2010 

33% 

Training Segment Profitability 

2006 2007 2008 2009 2010 

© Rolf Hichert 



Product Segment Consulting Segment Sybase Segment 

61% 
58% 

56% 
60% 60% 

38% 

42% 43% 

35% 38% 

26% 27% 28% 
31% 

27% 

33% 

Training Segment 

2006 2007 2008 2009 2010 2006 2007 2008 2009 2010 2006 2007 2008 2009 2010 2006 2007 2008 2009 2010 

Profitability 

© Rolf Hichert 

Add absolute 

Values  

(in bn EUR) 



Product Segment Consulting Segment Sybase Segment 

61% 
58% 

56% 
60% 60% 

38% 

42% 43% 

35% 38% 

26% 27% 28% 
31% 

27% 

33% 

Training Segment 

2006 2007 2008 2009 2010 2006 2007 2008 2009 2010 2006 2007 2008 2009 2010 2006 2007 2008 2009 2010 

3,1 

9,0 

2,5 2,7 

0,3 0,4 0,4 

4,7 

7,9 

3,6 

5,4 

1,7 2,0 

0,8 0,7 

2006 2007 2008 2009 2010 2006 2007 2008 2009 2010 2006 2007 2008 2009 2010 2006 2007 2008 2009 2010 

Revenue 

Expenses 

Contribution 

Profitability 

Add absolute 

Values  

(in bn EUR) 

© Rolf Hichert 



Product Segment Consulting Segment Sybase Segment 

61% 
58% 

56% 
60% 60% 

38% 

42% 43% 

35% 38% 

26% 27% 28% 
31% 

27% 

33% 

Training Segment 

2006 2007 2008 2009 2010 2006 2007 2008 2009 2010 2006 2007 2008 2009 2010 2006 2007 2008 2009 2010 

3,1 

9,0 

2,5 2,7 

0,3 0,4 0,4 

4,7 

7,9 

3,6 

5,4 

1,7 2,0 

0,8 0,7 

2006 2007 2008 2009 2010 2006 2007 2008 2009 2010 2006 2007 2008 2009 2010 2006 2007 2008 2009 2010 

Revenue 

Expenses 

Contribution 

Profitability 

© Rolf Hichert 

Increase 

information 

density 



61% 
58% 

56% 
60% 60% 

38% 

42% 43% 

35% 38% 

26% 27% 28% 
31% 

27% 

33% 

Product Segment Consulting Segment Sybase Segment Training Segment 

2006 2007 2008 2009 2010 2006 2007 2008 2009 2010 2006 2007 2008 2009 2010 2006 2007 2008 2009 2010 

3,1 

9,0 

2,5 2,7 

0,3 0,4 0,4 

4,7 

7,9 

3,6 

5,4 

1,7 2,0 

0,8 0,7 

Revenue 

Expenses 

Contribution 

Profitability 

© Rolf Hichert 

Increase 

information 

density 



61% 
58% 

56% 
60% 60% 

38% 

42% 43% 

35% 38% 

26% 27% 28% 
31% 

27% 

33% 

Product Segment Consulting Segment Sybase Segment Training Segment 

2006 2007 2008 2009 2010 2006 2007 2008 2009 2010 2006 2007 2008 2009 2010 2006 2007 2008 2009 2010 

3,1 

9,0 

2,5 2,7 

0,3 0,4 0,4 

4,7 

7,9 

3,6 

5,4 

1,7 2,0 

0,8 0,7 

Revenue 

Expenses 

Contribution 

Profitability 

© Rolf Hichert 

Reduce  

noise 



61% 
58% 

56% 
60% 60% 

38% 

42% 43% 

35% 38% 

26% 27% 28% 
31% 

27% 

33% 

2006 2007 2008 2009 2010 2006 2007 2008 2009 2010 2006 2007 2008 2009 2010 2006 2007 2008 2009 2010 

3,1 

9,0 

2,5 2,7 

0,3 0,4 0,4 

4,7 

7,9 

3,6 

5,4 

1,7 2,0 

0,8 0,7 

Revenue 

Expenses 

Contribution 

Profitability 

© Rolf Hichert 

Reduce  

noise 

Product Segment Consulting Segment Sybase Segment Training Segment 



61% 
58% 

56% 
60% 60% 

38% 

42% 43% 

35% 38% 

26% 27% 28% 
31% 

27% 

33% 

2006 2007 2008 2009 2010 2006 2007 2008 2009 2010 2006 2007 2008 2009 2010 2006 2007 2008 2009 2010 

3,1 

9,0 

2,5 2,7 

0,3 0,4 0,4 

4,7 

7,9 

3,6 

5,4 

1,7 2,0 

0,8 0,7 

Revenue 

Expenses 

Contribution 

Profitability 

© Rolf Hichert 

Product Segment Consulting Segment Sybase Segment Training Segment 

Increase scale, 

show more 

values 



  

  

Sybase

10

0,4

33%

Training

10

0,4 0,5 0,5
0,3 0,4

26%
27%

28%

31%

27%

Consulting

1,7 1,7
2,0

1,7 2,0

0,6 0,6 0,8 0,8 0,7

10

2,3 2,4

2,8
2,5

2,7

38%

42%
43%

35%

38%

Expenses

Contribution

Revenue

Profitability

Segments: Products

2,6

3,1

3,7
3,1

3,6

4,0 4,3
4,7 4,7

5,4

06 07 08 09 10

6,7

7,4

8,4

7,8

9,0

61%

58%
56%

60% 60%

© Rolf Hichert 

Consulting 

Sybase Training 

Products 

Increase scale, 

show more 

values 



  

  

Sybase

10

0,4

33%

Training

10

0,4 0,5 0,5
0,3 0,4

26%
27%

28%

31%

27%

Consulting

1,7 1,7
2,0

1,7 2,0

0,6 0,6 0,8 0,8 0,7

10

2,3 2,4

2,8
2,5

2,7

38%

42%
43%

35%

38%

Expenses

Contribution

Revenue

Profitability

Segments: Products

2,6

3,1

3,7
3,1

3,6

4,0 4,3
4,7 4,7

5,4

06 07 08 09 10

6,7

7,4

8,4

7,8

9,0

61%

58%
56%

60% 60%

© Rolf Hichert 

Consulting 

Sybase Training 

Products Add title with all 

dimensions 



  

  

Sybase

10

0,4

33%

Training

10

0,4 0,5 0,5
0,3 0,4

26%
27%

28%

31%

27%

Consulting

1,7 1,7
2,0

1,7 2,0

0,6 0,6 0,8 0,8 0,7

10

2,3 2,4

2,8
2,5

2,7

38%

42%
43%

35%

38%

Expenses

Contribution

Revenue

Profitability

Segments: Products

2,6

3,1

3,7
3,1

3,6

4,0 4,3
4,7 4,7

5,4

06 07 08 09 10

6,7

7,4

8,4

7,8

9,0

61%

58%
56%

60% 60%

© Rolf Hichert 

Consulting 

Sybase Training 

Products 

SAP Group 
Segment Profitability in % 
Revenue, Expenses and Contribution in bn EUR 
2006..2010 

Add title with all 

dimensions 



  

  

Sybase

10

0,4

33%

Training

10

0,4 0,5 0,5
0,3 0,4

26%
27%

28%

31%

27%

Consulting

1,7 1,7
2,0

1,7 2,0

0,6 0,6 0,8 0,8 0,7

10

2,3 2,4

2,8
2,5

2,7

38%

42%
43%

35%

38%

Expenses

Contribution

Revenue

Profitability

Segments: Products

2,6

3,1

3,7
3,1

3,6

4,0 4,3
4,7 4,7

5,4

06 07 08 09 10

6,7

7,4

8,4

7,8

9,0

61%

58%
56%

60% 60%

© Rolf Hichert 

Consulting 

Sybase Training 

Products 

SAP Group 
Segment Profitability in % 
Revenue, Expenses and Contribution in bn EUR 
2006..2010 

Add title with all 

dimensions 

Add message 



  

  

Sybase

10

0,4

33%

Training

10

0,4 0,5 0,5
0,3 0,4

26%
27%

28%

31%

27%

Consulting

1,7 1,7
2,0

1,7 2,0

0,6 0,6 0,8 0,8 0,7

10

2,3 2,4

2,8
2,5

2,7

38%

42%
43%

35%

38%

Expenses

Contribution

Revenue

Profitability

Segments: Products

2,6

3,1

3,7
3,1

3,6

4,0 4,3
4,7 4,7

5,4

06 07 08 09 10

6,7

7,4

8,4

7,8

9,0

61%

58%
56%

60% 60%

© Rolf Hichert 

Consulting 

Sybase Training 

Products 

SAP Group 
Segment Profitability in % 
Revenue, Expenses and Contribution in bn EUR 
2006..2010 

The contribution of the segment products (5,4 bn EUR)… 

Add title with all 

dimensions 

Add message 



  

  

Sybase

10

0,4

33%

Training

10

0,4 0,5 0,5
0,3 0,4

26%
27%

28%

31%

27%

Consulting

1,7 1,7
2,0

1,7 2,0

0,6 0,6 0,8 0,8 0,7

10

2,3 2,4

2,8
2,5

2,7

38%

42%
43%

35%

38%

Expenses

Contribution

Revenue

Profitability

Segments: Products

2,6

3,1

3,7
3,1

3,6

4,0 4,3
4,7 4,7

5,4

06 07 08 09 10

6,7

7,4

8,4

7,8

9,0

61%

58%
56%

60% 60%

© Rolf Hichert 

Consulting 

Sybase Training 

Products 

SAP Group 
Segment Profitability in % 
Revenue, Expenses and Contribution in bn EUR 
2006..2010 

The contribution of the segment products (5,4 bn EUR)… 

Add title with all 

dimensions 

Highlight the 

 message 

Add message 



  

  

Sybase

10

0,4

33%

Training

10

0,4 0,5 0,5
0,3 0,4

26%
27%

28%

31%

27%

Consulting

1,7 1,7
2,0

1,7 2,0

0,6 0,6 0,8 0,8 0,7

10

2,3 2,4

2,8
2,5

2,7

38%

42%
43%

35%

38%

Expenses

Contribution

Revenue

Profitability

Segments: Products

2,6

3,1

3,7
3,1

3,6

4,0 4,3
4,7 4,7

5,4

06 07 08 09 10

6,7

7,4

8,4

7,8

9,0

61%

58%
56%

60% 60%

© Rolf Hichert 

Consulting 

Sybase Training 

Products 

SAP Group 
Segment Profitability in % 
Revenue, Expenses and Contribution in bn EUR 
2006..2010 

The contribution of the segment products (5,4 bn EUR)… 

Add title with all 

dimensions 

Highlight the 

 message 

Add message 



  

  

Sybase

10

0,4

33%

Training

10

0,4 0,5 0,5
0,3 0,4

26%
27%

28%

31%

27%

Consulting

1,7 1,7
2,0

1,7 2,0

0,6 0,6 0,8 0,8 0,7

10

2,3 2,4

2,8
2,5

2,7

38%

42%
43%

35%

38%

Expenses

Contribution

Revenue

Profitability

Segments: Products

2,6

3,1

3,7
3,1

3,6

4,0 4,3
4,7 4,7

5,4

06 07 08 09 10

6,7

7,4

8,4

7,8

9,0

61%

58%
56%

60% 60%

© Rolf Hichert 

Consulting 

Sybase Training 

Products 

SAP Group 
Segment Profitability in % 
Revenue, Expenses and Contribution in bn EUR 
2006..2010 

The contribution of the segment products (5,4 bn EUR)… 

Continue with 

the message 



  

  

Sybase

10

0,4

33%

Training

10

0,4 0,5 0,5
0,3 0,4

26%
27%

28%

31%

27%

Consulting

1,7 1,7
2,0

1,7 2,0

0,6 0,6 0,8 0,8 0,7

10

2,3 2,4

2,8
2,5

2,7

38%

42%
43%

35%

38%

Expenses

Contribution

Revenue

Profitability

Segments: Products

2,6

3,1

3,7
3,1

3,6

4,0 4,3
4,7 4,7

5,4

06 07 08 09 10

6,7

7,4

8,4

7,8

9,0

61%

58%
56%

60% 60%

© Rolf Hichert 

Consulting 

Sybase Training 

Products 

SAP Group 
Segment Profitability in % 
Revenue, Expenses and Contribution in bn EUR 
2006..2010 

The contribution of the segment products (5,4 bn EUR) 

amounts to 84% of the total contribution (6,4 bn EUR) 

Continue with 

the message 



  

  

Sybase

10

0,4

33%

Training

10

0,4 0,5 0,5
0,3 0,4

26%
27%

28%

31%

27%

Consulting

1,7 1,7
2,0

1,7 2,0

0,6 0,6 0,8 0,8 0,7

10

2,3 2,4

2,8
2,5

2,7

38%

42%
43%

35%

38%

Expenses

Contribution

Revenue

Profitability

Segments: Products

2,6

3,1

3,7
3,1

3,6

4,0 4,3
4,7 4,7

5,4

06 07 08 09 10

6,7

7,4

8,4

7,8

9,0

61%

58%
56%

60% 60%

© Rolf Hichert 

Consulting 

Sybase Training 

Products 

SAP Group 
Segment Profitability in % 
Revenue, Expenses and Contribution in bn EUR 
2006..2010 

The contribution of the segment products (5,4 bn EUR) 

amounts to 84% of the total contribution (6,4 bn EUR) 

Highlight the 

message 



  

  

Sybase

10

0,4

33%

Training

10

0,4 0,5 0,5
0,3 0,4

26%
27%

28%

31%

27%

Consulting

1,7 1,7
2,0

1,7 2,0

0,6 0,6 0,8 0,8 0,7

10

2,3 2,4

2,8
2,5

2,7

38%

42%
43%

35%

38%

Expenses

Contribution

Revenue

Profitability

Segments: Products

2,6

3,1

3,7
3,1

3,6

4,0 4,3
4,7 4,7

5,4

06 07 08 09 10

6,7

7,4

8,4

7,8

9,0

61%

58%
56%

60% 60%

© Rolf Hichert 

Consulting 

Sybase Training 

Products 

SAP Group 
Segment Profitability in % 
Revenue, Expenses and Contribution in bn EUR 
2006..2010 

The contribution of the segment products (5,4 bn EUR) 

amounts to 84% of the total contribution (6,4 bn EUR) 

0,7 

6,4 

Highlight the 

message 



  

  

Sybase

10

0,4

33%

Training

10

0,4 0,5 0,5
0,3 0,4

26%
27%

28%

31%

27%

Consulting

1,7 1,7
2,0

1,7 2,0

0,6 0,6 0,8 0,8 0,7

10

2,3 2,4

2,8
2,5

2,7

38%

42%
43%

35%

38%

Expenses

Contribution

Revenue

Profitability

Segments: Products

2,6

3,1

3,7
3,1

3,6

4,0 4,3
4,7 4,7

5,4

06 07 08 09 10

6,7

7,4

8,4

7,8

9,0

61%

58%
56%

60% 60%

© Rolf Hichert 

Consulting 

Sybase Training 

Products 

SAP Group 
Segment Profitability in % 
Revenue, Expenses and Contribution in bn EUR 
2006..2010 

The contribution of the segment products (5,4 bn EUR) 

amounts to 84% of the total contribution (6,4 bn EUR) 

0,7 

6,4 

Highlight the 

message 



  

  

Sybase

10

0,4

33%

Training

10

0,4 0,5 0,5
0,3 0,4

26%
27%

28%

31%

27%

Consulting

1,7 1,7
2,0

1,7 2,0

0,6 0,6 0,8 0,8 0,7

10

2,3 2,4

2,8
2,5

2,7

38%

42%
43%

35%

38%

Expenses

Contribution

Revenue

Profitability

Segments: Products

2,6

3,1

3,7
3,1

3,6

4,0 4,3
4,7 4,7

5,4

06 07 08 09 10

6,7

7,4

8,4

7,8

9,0

61%

58%
56%

60% 60%

© Rolf Hichert 

Consulting 

Sybase Training 

Products 

SAP Group 
Segment Profitability in % 
Revenue, Expenses and Contribution in bn EUR 
2006..2010 

The contribution of the segment products (5,4 bn EUR) 

amounts to 84% of the total contribution (6,4 bn EUR) 

0,7 

6,4 

Highlight the 

message 

84% 



  

  

Sybase

10

0,4

33%

Training

10

0,4 0,5 0,5
0,3 0,4

26%
27%

28%

31%

27%

Consulting

1,7 1,7
2,0

1,7 2,0

0,6 0,6 0,8 0,8 0,7

10

2,3 2,4

2,8
2,5

2,7

38%

42%
43%

35%

38%

Expenses

Contribution

Revenue

Profitability

Segments: Products

2,6

3,1

3,7
3,1

3,6

4,0 4,3
4,7 4,7

5,4

06 07 08 09 10

6,7

7,4

8,4

7,8

9,0

61%

58%
56%

60% 60%

© Rolf Hichert 

Consulting 

Sybase Training 

Products 

SAP Group 
Segment Profitability in % 
Revenue, Expenses and Contribution in bn EUR 
2006..2010 

The contribution of the segment products (5,4 bn EUR) 

amounts to 84% of the total contribution (6,4 bn EUR) 

0,7 

84% 

6,4 



  

  

Sybase

10

0,4

33%

Training

10

0,4 0,5 0,5
0,3 0,4

26%
27%

28%

31%

27%

Consulting

1,7 1,7
2,0

1,7 2,0

0,6 0,6 0,8 0,8 0,7

10

2,3 2,4

2,8
2,5

2,7

38%

42%
43%

35%

38%

Expenses

Contribution

Revenue

Profitability

Segments: Products

2,6

3,1

3,7
3,1

3,6

4,0 4,3
4,7 4,7

5,4

06 07 08 09 10

6,7

7,4

8,4

7,8

9,0

61%

58%
56%

60% 60%

© Rolf Hichert 

Consulting 

Sybase Training 

Products 

SAP Group 
Segment Profitability in % 
Revenue, Expenses and Contribution in bn EUR 
2006..2010 

The contribution of the segment products (5,4 bn EUR) 

amounts to 84% of the total contribution (6,4 bn EUR) 
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