


PROPER SCALING IS IMPORTANT

Practical Example: 

Credit Suisse Annual Report 2013                                                                                

We believe that even leading global organizations could improve their reporting 

quality if they would apply the visualization concept  HICHERT®SUCCESS –

see http://www.hichert.com/en/success

Here I apply the concept to data and charts from the Credit Suisse Annual 

Report 2013.

This before-and-after example illustrates part of the concept in more than 50 

small steps. 
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Important

If your browser does not allow to view this 

pdf file in full screen mode you must 

download the file to your computer first.

After opening the file you turn on full 

screen mode by clicking Ctrl+L.

Full screen mode is important to see and 

understand the many small steps in this 

presentation.

Wichtig

Wenn Ihr Browser diese pdf-Datei nicht im 

Vollbild-Modus anzeigen kann, so müssen Sie 

sie zunächst auf Ihrem Computer speichern.

Nach dem Öffnen der Datei können Sie den 

Vollbild-Modus mit Ctrl+L starten.

Der Vollbild-Modus ist wichtig, um die vielen 

kleinen Schritte in dieser Präsentation zu 

erkennen.



1Q11 2Q11 3Q11 4Q11 2011 1Q12 2Q12 3Q12 4Q12 2012 1Q13 2Q13 3Q13 4Q13 2013

Results

Statements of operations (CHF million)

Net revenues 3.657 3.469 3.198 3.073 13.397 3.472 3.395 3.293 3.314 13.474 3.278 3.419 3.316 3.429 13.442

of which Strategic results 3.370 3.146 3.019 2.896 12.431 3.072 3.131 2.923 3.217 12.343 3.008 3.232 2.934 3.260 12.434

of which Non-Strategic results 287 323 179 177 966 400 264 370 97 1.131 270 187 382 169 1.008

Provision for credit losses 12 (2) 27 74 111 39 40 35 68 182 28 46 34 44 152

Compensation and benefits 1.554 1.439 1.361 1.375 5.729 1.527 1.412 1.329 1.293 5.561 1.379 1.353 1.285 1.314 5.331

General and administrative expenses 773 835 1.292 906 3.806 771 780 809 849 3.209 791 893 787 1.443 3.914

Commission expenses 221 193 190 186 790 184 186 184 193 747 199 210 192 204 805

Total other operating expenses 994 1.028 1.482 1.092 4.596 955 966 993 1.042 3.956 990 1.103 979 1.647 4.719

Total operating expenses 2.548 2.467 2.843 2.467 10.325 2.482 2.378 2.322 2.335 9.517 2.369 2.456 2.264 2.961 10.050

of which Strategic results 2.392 2.296 2.390 2.288 9.366 2.317 2.222 2.150 2.141 8.830 2.229 2.198 2.113 2.185 8.725

of which Non-Strategic results 156 171 453 179 959 165 156 172 194 687 140 258 151 776 1.325

Income before taxes 1.097 1.004 328 532 2.961 951 977 936 911 3.775 881 917 1.018 424 3.240

of which Strategic results 966 852 601 573 2.992 730 878 737 1.029 3.374 756 1.015 808 1.048 3.627

of which Non-Strategic results 131 152 (273) (41) (31) 221 99 199 (118) 401 125 (98) 210 (624) (387)

Statement of operations metrics (%)

Return on Basel III capital 28,0 29,0 27,2 26,2 30,0 12,7 24,2

Cost/income ratio 69,7 71,1 88,9 80,3 77,1 71,5 70,0 70,5 70,5 70,6 72,3 71,8 68,3 86,4 74,8

Pre-tax income margin 30,0 28,9 10,3 17,3 22,1 27,4 28,8 28,4 27,5 28,0 26,9 26,8 30,7 12,4 24,1

Utilized economic capital and return

Average utilized economic capital (CHF million) 10.117 9.975 9.877 10.090 10.054 10.014 9.962 10.075 9.809 9.965 9.716 9.727 9.569 9.334 9.554

Pre-tax return on average utilized economic 

capital (%)
44,0 40,9 13,9 21,8 30,1 38,7 39,9 37,8 37,7 38,5 36,9 38,3 43,1 18,7 34,5

Number of employees (full-time equivalents)

Number of employees 28.600 28.600 28.400 28.100 28.100 27.200 27.300 27.400 27.300 27.300 27.000 26.500 26.100 26.000 26.000

Net revenue detail (CHF million)

Net interest income 1.148 1.127 1.084 1.153 4.512 1.122 1.158 1.143 1.128 4.551 1.045 1.079 1.070 1.058 4.252

Recurring commissions and fees 1.322 1.287 1.204 1.205 5.018 1.208 1.209 1.197 1.183 4.797 1.219 1.270 1.235 1.232 4.956

Transaction- and performance- based revenues 1.054 901 921 731 3.607 906 923 795 1.054 3.678 919 1.064 798 1.186 3.967

Other revenues 133 154 (11) (16) 260 236 105 158 (51) 448 95 6 213 (47) 267

Net revenues 3.657 3.469 3.198 3.073 13.397 3.472 3.395 3.293 3.314 13.474 3.278 3.419 3.316 3.429 13.442

Provision for credit losses detail (CHF million)

New provisions 41 54 57 125 277 80 69 60 107 316 52 88 65 76 281

Releases of provisions (29) (56) (30) (51) (166) (41) (29) (25) (39) (134) (24) (42) (31) (32) (129)

Provision for credit losses 12 (2) 27 74 111 39 40 35 68 182 28 46 34 44 152

Balance sheet statistics (CHF million)

Risk-weighted assets – Basel III 96.009 96.009 98.321 97.451 92.434 94.395 94.395

Total assets 274.736 269.685 287.309 283.582 283.582 282.283 277.922 279.789 275.683 275.683 284.588 279.340 275.421 279.139 279.139

Net loans 185.795 186.701 192.183 196.268 196.268 197.623 202.529 205.258 207.702 207.702 212.238 214.292 214.095 215.713 215.713

of which Wealth Management Clients 131.104 131.832 135.859 137.389 137.389 137.912 141.136 142.890 144.856 144.856 147.782 149.472 149.667 149.728 149.728

of which Corporate & Institutional Clients 50.609 50.925 52.304 54.807 54.807 55.569 57.159 58.193 58.877 58.877 60.458 60.876 60.780 62.446 62.446

Deposits 253.486 249.984 260.988 262.985 262.985 262.689 272.561 281.954 276.571 276.571 282.422 285.577 290.042 288.770 288.770

of which Wealth Management Clients 190.296 186.470 193.577 195.542 195.542 196.066 204.895 209.173 203.376 203.376 207.744 210.223 212.003 208.210 208.210

of which Corporate & Institutional Clients 55.619 56.213 59.754 59.604 59.604 58.792 59.957 65.091 65.849 65.849 67.604 68.464 71.631 74.459 74.459

Goodwill 2.445 2.295 2.407 2.471 2.471 2.404 2.516 2.488 2.409 2.409 2.448 2.426 2.201 2.164 2.164

Swiss leverage exposure 336.843 332.757 323.092 324.483 324.483

Private Banking & 

Wealth Management 
(unaudited)
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Source: CS Annual report 2013
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If you would like to see more visit us at www.hichert.com – or go directly to 
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