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The City of Graz Report

A closer look with the magnifying glass

www.ca-akademie.de
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Download the complete report here:
http://issuu.com/stadtgraz4/docs/leistungsbericht_2014 

http://issuu.com/stadtgraz4/docs/leistungsbericht_2014
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Method Organisation BehaViour AttitudE

Matter People

1. What do we have to do, to achieve which target ?

2. Which information is relevant and how often needed?

What do you need the information for ?
Which message do you want to convey ?
What do you do or decide, when the number changes by x ?
How often do you take action because of the information given ?
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Perceptual

rules

Conceptual rules Semantic

rules

3. Apply IBCS concept - International Business Communication Standards

See further explaination @ www.ibcs-a.org

+1_SAY_IBCS.pptx
+7_STRUCTURE_IBCS.pptx
+2_UNIFY_IBCS.pptx
+1_SAY_IBCS.pptx

