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Perceptual 

rules 

Conceptual 

rules 

Semantic 

rules 

https://www.youtube.com/watch?v=VkCyNOioUQQ
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Reports and presentations have messages.  

Present them at the top of each slide or report page. 
IBCS Top 1 
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https://www.elcompanies.com/
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„Estee Lauder (NYSE:EL) Still Firing 

On All Cylinders” 

Source: Estee Lauder, June 2018 ((NYSE:EL: https://seekingalpha.com/article/4202419-estee-lauder-still-firing-cylinders ) 
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Source: Estee Lauder, June 2018 ((NYSE:EL: https://seekingalpha.com/article/4202419-estee-lauder-still-firing-cylinders) 
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Increasing sales of key product categories caused better result of 1.9 bUSD and this is 16% better comparing to previous year.

Estee Lauder

Net sales in mUSD

Jan_Jun 2018

PY AC DPY DPY%

The Americas 4 819 5 015

EMEA 4 650 5 634

Asia/Pacific 2 357 3 042

Other returns and charges -2 -8

All regions 11 824 13 683

Skin Care 4 527 5 595

Makeup 5 054 5 633

Frangrance 1 637 1 826

Hair Care 539 570

Other products 69 67

Other returns and charges -2 -8

All products 11 824 13 683

+4
+21

+29

+16

+24

+11

+12

+6

+16

-3

-300

-300

+196
+984

+685

-6

+1 859

+1 068

+579

+189

+31

-2

-6
+1 859
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Titles identify pages, charts and tables. Name at least organizational unit(s), 

measure(s), and time period(s). 
IBCS Top 2 
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Source: Estee Lauder, June 2018 ((NYSE:EL: https://seekingalpha.com/article/4202419-estee-lauder-still-firing-cylinders) 
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Time and structure are the most important analysis types. 

Arrange time series horizontally and structural comparisons vertically. 
IBCS Top 3 
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Source: Estee Lauder, June 2018 ((NYSE:EL: https://seekingalpha.com/article/4202419-estee-lauder-still-firing-cylinders) 
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Time periods such as ‘Years’ and ‘Months’ should be identified by different 

category widths. 
IBCS Top 4 
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Charts are key for perception. 

Prefer columns, bars, and lines to pies and gauges. 
IBCS Top 5 
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Structures 

Normalized  

Part to whole  

analyses 

Stacked  

Accumulated  

items 

Indexed  

Comparing  

growth rates 

Lines and areas  

Many data points 

Bars 

Structural comparisons 

100 

100 

Columns  

Few data points 

Single 

One-dimensional  

analyses 

Waterfall  

Contributions  

to growth (columns) or 

calculations (bars) 

100 

100 

100 

- 

100 

Time series 

Source: IBCS EX 1.1 
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Red and green pins  

Relative variances 

Grouped  

Comparisons 

Lines and areas 

(cont.) 

Bars 

(cont.) 

Columns 

(cont.) 

Red and green  

Absolute variances 

Red and green waterfall 

Contributions 

to variance 

Structures Time series 

Source: IBCS EX 1.1 
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Pepsico

Net revenues in bUSD

2006..2017

Over 11 years, net revenue increased by 80.8% or 28.4 billion USD.

35,1

63,5

+28,4

'06 '17
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Pepsico

Net revenues in bUSD

2006..2017

Over 11 years, net revenue increased by 80.8% or 28.4 billion USD.

35,1

63,5

+28,4

'06 '17
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Pepsico

Net revenues in bUSD

2006..2017

Over 11 years, net revenue increased by 80.8% or 28.4 billion USD.

35,1

63,5

+28,4
+80,8%

'06 '07 '08 '09 '10 '11 '12 '13 '14 '15 '16 '17
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Pepsico

Net revenues in bUSD

2006..2017

Over 11 years, net revenue increased by 80.8% or 28.4 billion USD.

35,1

39,5
43,3 43,2

57,8

66,5 65,5 66,4 66,7
63,1 62,8 63,5

+28,4
+80,8%

'06 '07 '08 '09 '10 '11 '12 '13 '14 '15 '16 '17
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Pepsico

Net revenues in bUSD

2006..2017

Better for You & Good for You

Over 11 years, net revenue increased by 80.8% or 28.4 billion USD.  

Better for You & Good for You  products have significantly increased the share in our overall portfolio.

Fun for You

13,4

31,8

21,8

31,8

35,1

63,5

'06 '07 '08 '09 '10 '11 '12 '13 '14 '15 '16 '17

+28,4
+80,8%
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Pepsico

Net revenues in bUSD

2006..2017

Better for You & Good for You

Over 11 years, net revenue increased by 80.8% or 28.4 billion USD.  

Better for You & Good for You products reached as much as 18.4 billion USD additional revenues.

Fun for You

13,4

31,8

21,8

31,8

35,1

63,5

'06 '07 '08 '09 '10 '11 '12 '13 '14 '15 '16 '17

+18,4

+28,4



Edyta Szarska, Controlling Partner for IBCS® Institute 

Pepsico

Net revenues in bUSD

2006..2017

Better for You & Good for You

In 11 years, sales of  Better for You & Good for You  products increased by almost 138%, changing the structure of the product portfolio in 

line with trends of consumer tastes. 

Fun for You

13,4

31,8

21,8

31,8

35,1

63,5

'06 '07 '08 '09 '10 '11 '12 '13 '14 '15 '16 '17

+137,9%

+80,8%
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Pepsico

Net revenues in bUSD

2006..2017

Better for You & Good for You

Total revenues increase Additional revenues of 18,4 bUSD

is the effect of long-term investment in R&D are result of sales more nutritious foods and beverages ,

from product reformulation to sweetener like Quaker 3 Minutos , wholegrain

and ingredient discovery — that has produced […] series of vegetable products like Veggie Crisps ,

foods and beverages with fewer calories, Hummus Crips  […]

less salt and reduced fat without sacrifi cing great taste.

In 11 years, sales of  Better for You & Good for You  products increased by almost 138%, changing the structure of the product portfolio in 

line with trends of consumer tastes. 

Fun for You

13,4

31,8

21,8

31,8

35,1

63,5

'06 '07 '08 '09 '10 '11 '12 '13 '14 '15 '16 '17

+18,4
+137,9%

①

① ②

②

+28,4
+80,8%

① ②
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Labels name data. Integrate labels for data series and values in charts.  

Try to avoid value axes and grid lines. 
IBCS Top 6 
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Pepsico

Net revenues in bUSD

2006..2017

Better for You & Good for You
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Scenarios represent the data categories to be compared. Use standard notations 

For actual, planned, and forecasted data. 
IBCS Top 7 
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Variances are differences between scenarios. Unify colors for good and bad  

Variances. Use pins for relative variances. 
IBCS Top 8 
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Comparisons require consistent scaling. Don’t cut axes. Use the same scale  

for the same units. Add scaling indicators if necessary. 
IBCS Top 9 
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Highlighting accelerates comprehension. 

Use unified indicators such as ellipses, trend arrows, and difference markers. 
IBCS Top 10 



Edyta Szarska, Controlling Partner for IBCS® Institute 

„the color is the strongest spice, it 
should be dosed in moderation” 
Dr. Przemysław Biecek 
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