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https://www.youtube.com/watch?v=VkCyNOioUQQ

Reports and presentations have messages. IBCS Top 1
Present them at the top of each slide or report page.
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ESTEE LAUDER COMPANIES



https://www.elcompanies.com/

,Estee Lauder (NYSE:EL) Still Firing
On All Cylinders”

Source: Estee Lauder, June 2018 ((NYSE:EL: https://seekingalpha.com/article/4202419-estee-lauder-still-firing-cylinders )
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THE ESTEE LAUDER COMPANIES INC.
SUMMIARY OF CONSOLIDATED RESULTS
(Unaudited: Dollars in millions)

Year Ended June 30
Operating Percent
Net Sales Percent Change Income (Loss) Change
Reported Constant Reported
2018 2017 Basis Currency 2018 2017 Basis
Results by Geographic Region
The Americas S 5015 § 4819 4% 4°%% $ 211 § 284 (26%0)
Europe, the Middle East & Africa 5.634 4.650 21 16 1.523 1.203 27
Asia Pacific 3.042 2.357 29 25 575 417 38
Subtotal 13,691 11.826 16 13 2.309 1.504 21
Returns and charges associated with
restructuring and other activities (8) (2) 257) (212)
Total $13683 S11.824 16% 13% $ 2052 $ 1692 21%
Results by Product Category
Skin Care $ 5595 §$ 4527 24% 21% $ 1511 $ 1014 49%
Makeup 5.633 5.054 11 S 549 713 (23)
Fragrance 1.826 1.637 12 8 176 115 53
Hair Care 570 539 6 = 64 51 25
Other 67 69 (3) (4) S 11 (18)
Subtotal 13.691 11.826 16 13 2.309 1,904 21
Returns and charges associated with
restructuring and other activities (8) 2) (257) (212)
Total $13683 $S11.824 16% 13% $ 2052 $ 1692 21%

Source: Estee Lauder, June 2018 ((NYSE:EL: https://seekingalpha.com/article/4202419-estee-lauder-still-firing-cylinders)
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Increasing sales of key product categories caused better result of 1.9 bUSD and this is 16% better comparing to previous year.

Estee Lauder
Net sales in mUSD
Jan_Jun 2018
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Increasing sales of key product categories caused better result of 1.9 bUSD and this is 16% better comparing to previous year.
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Titles identify pages, charts and tables. Name at least organizational unit(s), IBCS Top 2
measure(s), and time period(s). P

{imUSD 1844
USD 201)

Construction Inc.
Net sales in mUSD
2017
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THE ESTEE LAUDER COMPANIES INC.
SUMMIARY OF CONSOLIDATED RESULTS
(Unaudited: Dollars in millions)

Year Ended June 30
Operating Percent
Net Sales Percent Change Income (Loss) Change
Reported Constant Reported
2018 2017 Basis Currency 2018 2017 Basis
Results by Geographic Region
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Increasing sales of key product categories caused better result of 1.9 bUSD and this is 16% better comparing to previous year.

Estee Lauder
Net sales in mUSD
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Time and structure are the most important analysis types.
Arrange time series horizontally and structural comparisons vertically.

IBCS Top 3
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THE ESTEE LAUDER COMPANIES INC.
SUMMIARY OF CONSOLIDATED RESULTS
(Unaudited: Dollars in millions)
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Time periods such as “Years’ and ‘Months’ should be identified by different
: IBCS Top 4
category widths.
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Charts are key for perception. IBCS Top 5
Prefer columns, bars, and lines to pies and gauges.
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Time series Structures
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Time series Structures
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Portfolio ‘ '
Transformation

Better for You and Geood for You
products are an increasing
percentage of our total portfolio.

2006 -— 2017

Fun for You
@ Better for You & Good for Yoo

Edyta Szarska, Controlling Partner for IBCS® Institute Zrédfo: PEPSICO Annual Report 2017



Portfolio ‘ '
Transformation

Better for You and Geood for You
products are an increasing
percentage of our total portfolio.

2006 -— 2017

Fun for You
@ Better for You & Good for Yoo

Edyta Szarska, Controlling Partner for IBCS® Institute



Portfolio ‘ '
Transformation

Better for You and Geood for You
products are an increasing
percentage of our total portfolio.

2006 -— 2017

Fun for You
@ Better for You & Good for Yoo

Edyta Szarska, Controlling Partner for IBCS® Institute



Portfolio ‘ '
Transformation

Better for You and Geood for You
products are an increasing
percentage of our total portfolio.

2006 -— 2017

Fun for You
@ Better for You & Good for Yoo

Edyta Szarska, Controlling Partner for IBCS® Institute Zrédfo: PEPSICO Annual Report 2017



Over 11 years, net revenue increased by 80.8% or 28.4 billion USD.

Pepsico
Net revenues in bUSD
2006..2017
63,5
+28,4
35,1
‘06 '17
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Over 11 years, net revenue increased by 80.8% or 28.4 billion USD.

Pepsico
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Over 11 years, net revenue increased by 80.8% or 28.4 billion USD.
Better for You & Good for You products have significantly increased the share in our overall portfolio.

Pepsico
Net revenues in bUSD
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31,8 +80,8%

351

Fun for You 21,8
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Over 11 years, net revenue increased by 80.8% or 28.4 billion USD.
Better for You & Good for You products reached as much as 18.4 billion USD additional revenues.

Pepsico
Net revenues in bUSD
2006..2017
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In 11 years, sales of Better for You & Good for You products increased by almost 138%, changing the structure of the product portfolio in
line with trends of consumer tastes.

Pepsico
Net revenues in bUSD
2006..2017
63,5
318 +80,8%
35,1
Fun for You 21,8
31,8

Better for You & Good for You 13,4
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In 11 years, sales of Better for You & Good for You products increased by almost 138%, changing the structure of the product portfolio in
line with trends of consumer tastes.

Pepsico
Net revenues in bUSD
2006..2017
63,5
+28,4@>
31,8 +80,8%
351
Fun for You 21,8
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@ Total revenues increase ®Additional revenues of 18,4 bUSD
is the effect of long-term investment in R&D are result of sales more nutritious foods and beverages ,
from product reformulation to sweetener like Quaker 3 Minutos , wholegrain
and ingredient discovery — that has produced [...] series of vegetable products like Veggie Crisps,
foods and beverages with fewer calories, Hummus Crips [...]

less salt and reduced fat without sacrifi cing great taste.
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Labels name data. Integrate labels for data series and values in charts.
: o IBCS Top 6
Try to avoid value axes and grid lines.
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In 11 years, sales of Better for You & Good for You products increased by almost 138%, changing the structure of the product portfolio in
line with trends of consumer tastes.
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Scenarios represent the data categories to be compared. Use standard notations
IBCS Top 7
For actual, planned, and forecasted data.

Past Present
Light Dark

ae Foracaeted

Planned
Outlinegd

Qutlined
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Variances are differences between scenarios. Unify colors for good and bad IBCS Top 8
Variances. Use pins for relative variances.

PL APL APL%

Berlin
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Rome

Berlin
Paris

Rome
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Comparisons require consistent scaling. Don’t cut axes. Use the same scale
) LT : IBCS Top 9
for the same units. Add scaling indicators if necessary.
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2018 ANNUAL RESULTS
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Chairman & Chief Executive Officer
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2018 Annual Results

8 February 2019

Mr Christian Mulliez
Chief Financial Officer
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(in million euros)

Sales

Cost of sales

Gross profit

Research and development expenses
Advertising and promotion expenses

Selling, general and administrative expenses

Operating profit

Consolidated profit and loss account:
from sales to operating profit

2017

Asa %
of sales

2018

As a %
of sales

Change
2018 vs. 2017

26 023.7
-7 359.2
18 664.5
-877.1
-7 650.6
-5 460.5
4 676.3

100.0%
28.3%
71.7%

3.4%
29.4%
21.0%
18.0%

26 937.4
-7 331.6
19 605.8
-914.4
-8 1447
-5 624.7
4 922.0

100.0%
27.2%
72.8%

3.4%
30.2%
20.9%
18.3%

8 February 2019

+110 bps

+30 bps
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18,3% margin is record result for L'Oréal because... Decision about ... is recommended.

L'Creal
Income Statement in bEUR
2018



18,3% margin is record result for L'Oréal because...

Decision about ... is recommended.

L'Creal
Income Statement in bEUR
2018

Sales

Cost of sales

Gross profit

Research and development expenses
Advertising and promotion expenses

Selling, general and administrative expenses
Operating profit

in % of sales

18,0%

26,0

1 8, 3%
N

26,9

APY%

0,4®

® +3,5

® +5,0
—+4)3

® 55
— +3,0

! ®+5,3
: ®+1,7



18,3% margin is record result for L'Oréal and operating result is 5,3% better than last year. It is the result of ...
Therefore we need to make a decission ...

L'Creal
Income Statement in bEUR
2018

Sales 26,0
Cost of sales

Gross profit

Research and development expenses
Advertising and promotion expenses

Selling, general and administrative expenses
Operating profit

in % of sales 18,0% 1 8_3_9@;1 : ® 1,7

.




Highlighting accelerates comprehension. IBCS Tob 10
Use unified indicators such as ellipses, trend arrows, and difference markers. P
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® ® INTERNATIONAL
BUSINESS
l ﬁ COMMUNICATION
STANDARDS
Produce better business reports and presentations with these 98 rules.

Many examples refer to financial topics, but also apply to other business areas. presentad by
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