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Most Project Management Tools

have an overview of running projects, showing

- KPIs like:
- project budget
- actual costs in $$$
- used budgetin %

- and sometimes extra information, e.g.
- workload of the team members

- planned costs

- and last but not least
- the progress of each project

...but there‘s no standard.
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Chapter .

Overview of project costs

Overview of multiple (all or responsible) projects with
* budget info (BU) and
* used budget (=actual costs, AC)



Projects are running as planned;
all costs are within budgets.

Perfect Projects Group
Project Costs in KEUR
_June 2026
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£ ...something‘s missing...
How much more budget will we need?
Where do we stand in terms of progress?

Note: this view can also be

used for different sprints
within one agile project.




Chapter ll.

Team management

*  Which employee does which task and when?
* Are there employees with too few or too much tasks?

* How s the workload?
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The team is mostly busy in the next 5 weeks, after that we have time for more projects. y
e
Maybe Olivia can takeover some work from Liam, who has to work overtime otherwise. ]\ {_“//f”'“’”
Perfect Projects Group = Wouldn‘t columns instead of
Workload in working days bars make more sense?
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Chapter lll.

Planned workload in the project overview

* Beside the ,,workload per employee per period* view,
itis possible to sum up the ptanned forecasted working hours for each project.

* Let‘s calculate the forecasted working hours to $$$ and
show them in the project overview as FC



Projects are running as planned; all actual costs are within budgets.
In the project ,,Luminous Horizon* we‘ll likely exceed the budget in the future.

Perfect Projects Group £ ...but what about the budget that isn‘t
Project Costs in KEUR assigned to team members already?
_June 2026_ e.g. in long-running projects?
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Projects are running as planned; all actual costs are within budgets.
In the projects ,,Luminous Horizon* and ,Silver Thread* we‘ll likely exceed the budget.

Perfect Projects Group
Project Costs in KEUR
_June 2026_
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Chapter IV.

The progress of each project

In some project management tools,
you have an overview of the progress of all projects.

And now?
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The progress of each project

If within each project KPIs for the progress are used...
(and maybe even shown as Gantt charts’ or Burndown charts)

...why not even show the progress in the our project overview
(,CONDENSE*)?

1)please check the IBCS-compliant Gantt-Charts by Mario Laube
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Projects are running as planned; all actual costs are within budgets.
In half of the projects the progress is better than the used budget.

Perfect Projects Group
Project Costs in KEUR vs. Percentage of Completion

_June 2026_
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Note:

The arrow marks the
progress in relation to the
project‘s budget (=100%).

Arrow right of AC =
progress is ahead
the used budget

Arrow left of AC =
progress is worse than
the actual costs




Thanks!

For comments and ideas connect to:
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